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Connecting Activities (CA)1 is a dynamic Massachusetts initiative launched in 1998 to help schools expose 
students to the world of work and prepare for their futures.   CA is a state-funded system, led by the 
Massachusetts Department of Elementary and Secondary Education (ESE), linking education, business 
and workforce development partners through the work of skilled intermediaries and provides our 
students with work experience and other career awareness activities that support their preparation for 
college and career. Connecting Activities has developed deep roots across the state since its inception, 
providing participating communities with the required infrastructure to support brokered career 
development education and work experience for our youth.   
 
Connecting Activities is funded annually through an appropriation in the state’s budget (Line Item 7027-
0019).2  CA funds are allocated by ESE through a competitive process to all sixteen local Workforce 
Development Board (WDB) regions in the state.  In turn, the WDBs partner with high schools and other 
local stakeholders to offer work-based learning and career development education services to students.   
 
 Effective partnerships with employers are essential for moving the work of CA forward to provide 
students relevant career development activities.  The CA system has developed strong connections with 
thousands of employers over the years, involving them in every aspect of career readiness, ranging from 
short term career awareness events, such as guest speaker series, to more sustained engagement, 
including high-powered internship and employment programs.  CA also brokers relationships with 
important local associations of employers, such as chambers of commerce and industry associations.   
 
Schools are also integral for the success of the CA initiative.  In FY15, over half of the state’s 393 high 
schools were connected to the CA initiative, creating a powerful network for our students.  The high 
schools involved in the network include urban, suburban and rural high schools; they are academic, 
comprehensive and career vocational technical education (CVTE) schools.  CA is instrumental in building 
systems of Career Development Education (CDE), including new career pathways, in all of these settings.  
A key resource used in this work is ESE’s Guide to Career Development Education.   This guide has been 
widely disseminated and field practitioners now regularly use it to improve their  CDE systems.   
 
Thousands of students have been served as a result of the system that CA has built.  It is noteworthy 
that, currently in Massachusetts, there are about 60,000 high school students (20% of all high school 
students) enrolled in CVTE programs, and about 230,000 (80%) that are not.   While Connecting Activities 
serves students in both kinds of settings, it has a stronger role to play for the 80% not enrolled in CVTE 
programming, where there is a greater need for CDE supports.  CA is designed to offer all students the 
foundational (employability) and technical skills needed to be ready for the many skilled positions 
available in the state’s labor market, wherever they may be enrolled. 
 
 
 
 

                                                 
1
 Also referred to as School-to-CareerConnecting Activities. 

2
 See the Appendix for a table showing the history of funding for Connecting Activities since 1998. 

http://www.doe.mass.edu/connect/cde/guideglossary.pdf
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FY15 Performance across the Commonwealth 
 
During FY15, when the state appropriation was funded at $3.1 million, Connecting Activities had a very 
productive year, generating significant outcomes: 
 

 Employers invested $14,690,000 in wages to support student internships, almost a 5:1 
match (the legislation requires 2:1, but the initiative regularly exceeds that). 

 10,487 students were placed in internships at 3,477 employer sites.  

 7,677 (73%) students utilized the Massachusetts Work-Based Learning Plan (WBLP) on 
the job. The WBLP structures learning and productivity at the worksite and formally 
connects classroom lessons (MA Curriculum Frameworks aligned with Common Core 
Standards) to work-based learning experiences. 

 7,677 students participated in classes/workshops including career exploration, work-
readiness and internship workshops. 

 2,775 employers sponsored career awareness and exploration activities for students 
including career days, job shadowing and guest speaker programs. 

 185 high schools were partners in the CA initiative, and another 50 were members, 
totaling more than half of the state’s 393 public high schools. 

 
Highlights from FY15 
 
In the state and across the nation, FY15 was an important year for public dialogue about the career 
readiness of students.   A primary driver for this dialogue was increasing concern about the readiness 
and sufficiency of a talent pipeline for vacancies in the labor market across the nation and here in 
Massachusetts.  Continuing evidence of a skills gap in this state, and of the impending “silver tsunami” of 
older workers retiring in the next 5 years, especially from the advanced manufacturing sector, raised 
awareness of the importance of better preparation for students at the high school level for their next 
steps after graduation.  Evidence of college graduates “underemployed” in positions that either do not 
require a college diploma or are not aligned with the students’ majors, in conjunction with related 
evidence of college graduates bearing very heavy debt loads, are red flags about the need for better 
preparation and better decision-making. 
 
The Council of Chief State School Officers (CCSSO), a national association of the states’ heads of 
education departments, issued a report in November 2014 entitled “Opportunities and Options:   Making 
Career Preparation Work for Students” in which it asserted: 
 

Our nations’ secondary schools must provide young people with the knowledge, skills and 
experiences that will enable them to lead productive and fulfilling lives.  In today’s economy, being 
“well prepared” means continuing education or training beyond high school.  By year 2020, almost 

http://ccsso.org/Documents/2014/CCSSOTaskForceCareerReadiness120114.pdf
http://ccsso.org/Documents/2014/CCSSOTaskForceCareerReadiness120114.pdf
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two thirds of jobs, and nearly all high paying jobs, will require postsecondary education or training.  A 
high school diploma is simply no longer enough. 
 

In its recommendations, the CCSSO called for setting a higher bar for the quality of career preparation 
programs, and offered several mechanisms for achieving that, including working with the employer 
community to “dramatically expand work-based learning opportunities to expose student to career 
options and connect what they’re learning in the classroom with the world of work.”  Recommendation 
#6.  (Report at 4).3   As further asserted in the Report, 
 

Research has established that high school students who are exposed to real world work 
opportunities are more likely to graduate, persist in and complete postsecondary education, and 
secure high-paying employment.   Yet very few of our young people ever experience meaningful 
work-based learning opportunities and career exposure while in high school.  States must partner 
with the employer community to establish authentic opportunities for students to participate in real 
world work settings that are aligned with priority industry sectors.  (Report at 14) 

 
ESE is proud to note that the CCSSO Task Force Report made specific reference to Connecting Activities , 
identifying it as an example of an important initiative providing the needed employer partnerships, and 
naming Massachusetts as one of only a few states that have made work-based learning an important 
priority.  (Report at 14).  CA has gained national attention as a driver of reform with respect to scaling up 
opportunities for students, due to its substantial network of employers and high schools actively 
involved in this work, and its impressive record of large numbers of student placement. 

 
To help explain the importance of career preparation for a range of Massachusetts audiences, ESE 
produced a video in FY15 narrated by Commissioner Mitchell Chester that describes three of its leading 
initiatives supporting career preparation:  Connecting Activities, Career Vocational Technical Education, 
and the career pathways work of the Adult Community Learning Services unit.  That video can be viewed 
at:  http://www.doe.mass.edu/connect/cde/.  As Commissioner Chester indicates, Connecting Activities 
plays a critical role in the state, and is a leading source of work-based learning experiences for students 
across the state.  
 
As part of its stepped-up efforts in FY15, the CA network focused on enhancing partnering work with the 
state’s high schools, and that effort paid off  185 of the state’s 393 public high schools are now formal 
partners in the CA initiative, and another 55 are members, totaling well over half of  all high schools.  The 
scale of the CA programming efforts at each of these partner schools varies, but in all cases the goal is to 
serve more students, and offer a more comprehensive approach to career preparation.  Below is a map 
that shows the wide geographic spread of partnering high schools.   
 
 

                                                 
3
 In FY16, CCSSO has taken a next significant step in relation to these major concerns, by creating a national 

initiative called “New Skills for Youth,” inviting state agencies to address the need for deeper career preparation 
for students, and offering funding to support the work. Massachusetts is already committed to this body of work. 

http://www.doe.mass.edu/connect/cde/
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To view the map at the Connecting Activities website and see a text list of partnering  schools, visit:  
http://www.massconnecting.org/content/massachusetts-connecting-activities-schools-network-map 
 
 In FY15, the CA initiative also tackled  the importance of labor market information (LMI) in helping 
students make more informed decisions about their futures , ESE created a new Labor Market 
Information (LMI) Primer to help train educators and counselors about this subject, described further 
below.  Our goal is to help  staff become familiar with key LMI concepts and data sources, to help them 
support students in their career exploration.  LMI also guides the development of career pathways and 
academies; school leaders need a working familiarity with LMI concepts and data to make important 
programmatic decisions, both in Career Vocational Technical high schools, and in academic high schools.  
ESE’s new Primer can be viewed at:   http://www.doe.mass.edu/connect/cde/.   

 

As just one example of the depth of the LMI information available to knowledgeable users, below is a 
chart from the Primer that offers insight into the array of occupations in Massachusetts in just one 
sector, the manufacturing industry.4  (Primer at 27)  The manufacturing sub-sectors displayed in the 

                                                 
4
 This chart is Figure Five in the Primer.  What it more precisely shows is the occupational composition for the top 

ten manufacturing industry subsectors in Massachusetts in 2014 – staffing patterns at the 2-digit level in the 

Standard Occupational Classification (SOC) system within the state’s largest manufacturing sectors at the 4-digit 

code level in the North American Industry Classification System (NAICS).  In general, the red and pink colors show 

jobs that tend to require at least a college degree or higher, while the blue and green colors indicate jobs that do 

not require a four-year degree.   

http://www.massconnecting.org/content/massachusetts-connecting-activities-schools-network-map
http://www.doe.mass.edu/connect/cde/
http://www.doe.mass.edu/connect/cde/
http://www.doe.mass.edu/connect/cde/
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chart are presented in order of educational attainment needed, to help readers see the significance of 
further education for these subsectors.  This chart illustrates the power of LMI to guide student career 
awareness, something that the CA network will continue to train educators to use with students. 
 

 
______________________________________________________________________________ 
 
The Primer is just one of many tools created by the Connecting Activities initiative to support 
practitioners in the field.   See examples at http://www.massconnecting.org/schools 
 
State Level Leadership:  Two departments of the Commonwealth’s executive branches are linked 
through Connecting Activities – the Massachusetts Department of Elementary and Secondary Education 
(ESE) which guides the K-12 public education system, and the Executive Office of Labor and Workforce 
Development (EOLWD) which guides the workforce development system, supported by the MA 
Workforce Development Board (MWDB). From the beginning, Connecting Activities has helped to build 
bridges between these two agencies and the local organizations they support.  
 
Connecting Activities also plays a key role in the state’s overall college and career readiness (CCR) 
agenda.  ESE and the Department of Higher Education adopted a joint definition of CCR in 2013.  This 
definition is based on a holistic approach to college and career readiness for students, establishing that 
skills are needed in three critical domains for student success after high school: the academic; work 
readiness; and personal/social realms.  CA initiatives address all three.   
 
ESE is a collaborating partner in the Future Ready campaign, with the Department of Higher Education 
and the Massachusetts Business Alliance for Education. In that capacity, ESE has directed Connecting 
Activities to support the state’s efforts to make sure every youth is “future ready.” 
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Connecting Activities is also a critical response by the state to the 
challenge of teen unemployment. Connecting Activities began well 
before the now well-known precipitous drop in youth 
employment; its importance in our state has also grown as that 
trend has worsened.   As observed in the CCSSO Report, 
 

The Bureau of Labor Statistics recently announced an unemployment rate of 5.9 percent, the 
equivalent of 9.3 million Americans classified as unemployed.  More troubling still, 14.3 of our 16-24 
year olds are unemployed, yet there remain 4.8 million job openings in our economy, the highest 
number of job vacancies since January of 2001.  (Report at 2, citations omitted) 

 
The CCSSO Report about Career Readiness documented research showing the link between work 
experience and positive outcomes for youth.  “Success after High School,” the mission of ESE for all 
students, will not be achieved without a deliberate strategy for offering teens work-based learning 
experiences as part of their learning process. Scaling up these efforts for all is a goal of CA. 
 
Who does Connecting Activities serve? Connecting Activities reaches all corners of the state, from our 
large urban areas to our smaller cities, from suburban to rural areas, and is designed to serve students of 
all skill and income levels, including students with disabilities, English language learners, and low-income 
students. Connecting Activities is an initiative that scales up or down, depending upon available 
resources, and aspires to help all students become “Future Ready.” 
 
While Connecting Activities serves all students, there is a strong effort to serve students at risk of 
dropping out. CA is aligned with the ESE’s strategies related to dropout prevention, graduation rate 
improvement, and student engagement.  CA supports community efforts to target those students who 
are at risk of not earning their Competency Determination or of dropping out for some other reason.5  

 
How does CA work? The sixteen Workforce Development Boards (WDBs) use CA funding primarily to pay 
for the human capital needed for the intermediary role that is the heart of the initiative, performed by 
both talented workforce professionals and educators. These staff broker work-based learning 
experiences for students, as well as career awareness and exploration activities in the community.  
 
Each WDB has a designated lead staff member who serves as the CA point of contact for ESE. A core 
group of leaders, including these 16 staff members and a comparable number of leaders who have been 
active in those regions as support, guides CA under the direction of ESE staff. This core group meets 
several times a year to share information and effective practices, to support the continual improvement 
of the CA initiative statewide. Consisting of veteran and new staff members from education and 
workforce development, this leadership group provides the foundation for the CA initiative, developing 
and launching the new ideas and strategies that have emerged over the 18 years of the existence of CA. 

                                                 
5
  Massachusetts 10

th
 graders need a score of 220 or higher on both the mathematics and ELA sections the MCAS in 

order to earn their Competency Determination and graduate from high school.  Schools are held accountable for 
these  outcomes, as well as for graduation and dropout rates. 

http://ccsso.org/Documents/2014/CCSSOTaskForceCareerReadiness120114.pdf
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In addition to that core leadership group that guides the work, there is a much larger network of 
practitioners who serve in the essential functions required in all participating communities, including 
school district administrators, teachers, guidance counselors, career counselors, workforce professionals 
at WDBs, chambers of commerce, and Career Centers, and local leaders of long-standing local School-to-
Career partnerships, among others. Well over 250 people are part of this larger network.    
 
In FY15, CA funding supported over 125 staff members in a wide range of positions located in a variety of 
organizations across the state – in WDBs, schools, One Stop Career Centers, chambers of commerce, 
community colleges and community–based organizations. Each WDB designs its CA budget to respond to 
unique local partnerships, but all the WDBs ensure that certain key functions are performed by 
appropriate staff: school leaders are consulted for program design; employer outreach is done to recruit 
placements for student internships and jobs, as well as other career development activities from local 
businesses and other organizations; students are prepared for work-based learning experiences and 
their performance on the job is assessed by career specialists. 
 

 
CA Performance Expectations for the Commonwealth’s 16 WDBs 

 
ESE has developed a set of core performance expectations for the WDBs: 
 

 They must generate at least two times the amount of funding in private sector wage 
match, as stipulated by the enabling legislation, based upon reported student wages. 

 They must establish goals about the number of student job placements they will broker 
and support, and then document their outcomes.  They must also document the 
number of Massachusetts Work-Based Learning Plans, see further discussion below. 

 They must also establish goals for targeting students for work experience who are at risk 
of dropping out, to support the ESE’s major goal of improving graduation rates. 

 They must document a range of career awareness and exploration activities via ESE’s 
data-collection system. 

 They must provide quarterly reports about their progress against annual goals. 

 They must participate in a range of technical assistance opportunities designed by ESE to 
ensure a common understanding of expectations, to disseminate best practices and keep the 
network current. 
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The implementation of the Massachusetts Work-Based Learning Plan (WBLP) by the CA network 
deserves special note. The WBLP is a critical tool for mastery of the foundation, technical and higher 
order skills needed for success in the workplace. It is a diagnostic, goal-setting and assessment tool, 
offering structure and clarity to internships, summer jobs and other career immersion experiences. The 
WBLP is widely used across the state and offers a wealth of information for participating students, 
employers and program staff.  In FY14, ESE produced a training video for new users of the WBLP, 
illustrating its value and ease of use.  It can be found on the employer page of the CA website, 
massconnecting.org/employers. 
 
The WBLP is also the data source for ESE’s skill gain analysis; reports generated from data collected 
through the plan offer compelling evidence that the work-based learning experiences brokered by CA 
staff do in fact result in increased skills for the participants.  The database maintained of student 
evaluation with the WBLP allows ESE to aggregate data across the state and to analyze trends with 
respect to skills that are being reviewed in the field.  
 
The two charts below present FY15 data about skill gain in the eight foundation skills, along with the 
most common technical and higher order skills addressed by the WBLP. 
 
Work-Based Learning Plan, Foundation Skills, June 2014 – June 2015 

 
 

 
 

 

http://www.massconnecting.org/employers
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The “foundation” skills are sometimes referred to as transferrable or soft skills, and making sure that 
many students gain competency in these key areas is a very high priority of the Connecting Activities 
initiative.  The next chart presents the higher order or technical skills assessed by the WBLP. 
 
Work-Based Learning Plan, 15 of the most commonly-used career and workplace skills, June 2014 – June 2015 

 

 
 
 

The WBLP is used across the state in a multitude of settings, during and after-school, in the school year 
and in the summer. It is implemented in the full range of employer sites that are connected to the 
schools by CA intermediaries. Part of its effectiveness lies in its versatility; it is customizable to the 
industry in question.  Since 2005, practitioners have been able to use an on-line version of the WBLP, 
lending efficiency and greater capacity to the data analysis effort. In FY14, ESE released a mobile website 
version so that the WBLP can be used on smart phones and tablets in the field to simplify data entry. 
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The following chart of placements by industry in FY15 illustrates the diversity of industry sectors in which 
students supported by Connecting Activities have been placed. 
 

 
 

To make effective use of the WBLP in all of these settings, CA staff members receive regular, ongoing 
professional development. Training is offered to all partners in the field, including employer partners, 
worksite supervisors and staff. 6 It is used in a wide range of internship/ employment programs, as well 
as WIOA programs and YouthWorks, the state’s subsidized employment program for eligible low income 
youth in 31 cities, managed by Commonwealth Corporation.  
 
Connecting Activities has managed a database of the detailed information generated by the MA WBLP 
for many years.  It is accessed at the www.massconnecting.org site; there practitioners across the state 
log on to store the detailed information that underpins this initiative.  Through this mechanism, ESE is 
able to document the practices for which CA is responsible, including the pre- and post-experience that 
enables skill gain to be measured, as well as the amount of wages generated through the brokering work 
of the initiative that results in quality work-based learning. 

 
 

                                                 
6
 CA’s training video about use of the WBLP, mentioned above, was mainly designed for busy employers, who 

often lack the time to attend scheduled training sessions, but who are able to watch the video on their own time.   
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Each of the state’s sixteen WDB regions is actively involved in CA. All of the regions pursue a range of 
strategies that offer career development education and work-based learning opportunities to the 
students of their partner schools. All of the regions broker large numbers of placements at employer work 
sites, and document those placements in the Connecting Activities database.  Additionally, all regions 
record the range of other career development education activities they lead in the CA database.  
 
The regions have also developed effective ways to leverage the resources from CA funding in combination 
with other local resources, in order to offer youth in their region multiple opportunities to become both 
college and career ready. ESE is not prescriptive about the service delivery models to be used to achieve 
the expectations of the initiative, encouraging and supporting a range of approaches. The CA resource are 
deployed locally to pay for staff at WDBs, school districts, chambers, One Stop Career Centers, community 
colleges and community-based organizations.  These staff support the student preparation and employer 
engagement needed for CA.  The resources also cover some of the costs of services for students, most 
notably the ever-increasing cost of transportation  of students for field trips and other events. 
 
The remainder of this report presents highlights of each region’s recent achievements and activities, to 
give a sense of the depth and breadth of the CA work across the state. These selections do not purport to 
represent all of the critical CA work being done by each region; instead they offer only a sample. Readers 
are encouraged to visit each WDB’s website for more information about their supports for youth and 
their CA work.   
 
A student is profiled for each region, and these stories bring the CA initiative to life.  The internships and 
career exploration offered to these students by the region’s CA initiatives have guided them to 
important life choices for post-secondary education and career.  Their stories illustrate the power of 
Connecting Activities; these were transformative experiences that have had a major impact on these 
students’ plans for their lives after high school.  The sixteen students profiled here serve as excellent 
representatives of the thousands of other students benefitting from CA, whose stories are too numerous 
to tell.  These are the faces of Connecting Activities for FY15. 
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Berkshire County Regional Employment Board 
For more information, visit berkshirereb.org 

 
The Berkshire County Regional Employment Board, Inc. (BCREB) has established Connecting 
Activities as its “overarching initiative” that encompasses all regional career awareness, exploration 
and immersion activities.  It has continued to strengthen partnerships and collaborations among 
school-based staff, school district administration, regional employers and community-based 
professionals in order to expand the College & Career Readiness system throughout Berkshire 
County.  
 
The BCREB and its school district and community-based partners are committed to scale up the 
delivery of Work-Based Learning and Career Readiness opportunities to students/youth in 
Berkshire County through CA.  The partners have prioritized the following strategies:  
 

 Continuously provide the Berkshire County community with information on the importance 
of Career Readiness  

 Continuously provide information to the Berkshire business community on the need and 
benefits of their participation in Career Readiness 

 Continuously promote the Berkshire Jobs4Youth Campaign in securing local employers 
financial and in-kind support of the region’s Career Readiness programs and activities   

 Provide all youth with Career Readiness opportunities 

 Foster the further development of partner high school’s College & Career Centers and 
Career Readiness Teams 

 Continuously provide professional development opportunities for educators to further align 
industry skill sets and needs with local training programs and academic curriculum 

 
The BCREB’s extensive promotion of Connecting Activities as a driver of the region’s College & 
Career Readiness Initiative has resulted in a heightened regional recognition of its role.    Members 
of the regional collaborative, including the Berkshire Compact for Education, Berkshire Guidance 
Association and the Berkshire Youth Development Project, know that CA is addressing the major 
economic and population concerns in the Berkshires. 
 
A specific example of a strong CA program is the North Adams Summer Employment Program.  
Planning began in March 2015 through the generous financial support of Berkshire Bank, the First 
Congregational Church of Williamstown and the state Attorney General’s Office.  Their donations 
were made as a direct result of the BCREB’s Berkshire Jobs4Youth Campaign efforts. With that 
funding, students were provided with enriching summer work experiences at Brayton Elementary 
School, Mohawk Forest, Growing Healthy Garden Program, Northern Berkshire YMCA, Woodchuck 
Landscaping, The Spoke, North Adams Department of Public Works, and the Adams Council on 
Aging.  
 
 

http://www.berkshirereb.org/
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Student Profile:  Keandre G.  
A Drury High School participant, Keandre G., did an exceptional job last summer as a camp counselor for 
Brayton Elementary School’s 21st Century Summer Science Camp.  Keandre worked with Drury’s College & 
Career Center staff throughout the FY15 school year, which led to his selection for the summer job.  
Keandre’s summer supervisor said that he was terrific at engaging the young students in the program, 
facilitating teamwork and teaching them how to get along with one another.  
 
Keandre’s innate leadership abilities were vividly illustrated 
during a field trip to the Connecticut Science Center. Keandre 
was responsible, along with his colleagues, for 300 
elementary school students from North Adams.  There was a 
fire drill and immediate evacuation of the Center during the 
visit.  In the chaos, Keandre was observed by staff taking the 
initiative to calm the young children down and get them out 
of the building in an orderly fashion. He was recognized for 
this effort by North Adams Mayor Richard Alcombright and 
State Representative Gailanne Cariddi at the summer 
program graduation ceremony.  
 
Due to Keandre’s diligence and motivation demonstrated this past summer, he received a number of 
professional recommendations that helped him land a place at McCann Vocational Technical High School 
where he is currently enrolled in its Electrical Program.   

 
Districts: Adams Cheshire; Berkshire Arts & Technology Charter School; Berkshire Hills; Central Berkshire; 
Lee; Lenoxt; Mount Greylock Regional; North Adams; Northern Berkshires Vocational Regional; Pittsfield; 
Southern Berkshire  
 

Boston Private Industry Council 
For more information, visit bostonpic.org 
 

The backbone of the Private Industry Council’s (PIC) Connecting Activities Team is its well-trained 
frontline staff of career specialists and employer account managers. Career specialists work year-
round at each of the high schools in Boston’s public school system to engage students from diverse 
backgrounds and learning styles, and to provide them with career development activities to assist 
them secure employment and make academic choices consistent with career aspirations.  Many of 
these students are learning English, adjusting to American culture, or are at-risk of dropping out of 
school.  PIC career specialists lead job readiness activities, including resume workshops, job 
etiquette discussions and mock interviews, and they place students in jobs. They also help students 
handle social, emotional, and behavioral issues that may arise.  The ability to support such a diverse 
population of students has been, and will continue to be, one of the cornerstones of the PIC’s 
success.  
 
With the support of Mayor Walsh and his staff, the PIC helped create 3,342 job opportunities for 
Boston public high school students in FY15.  This is a modest increase from summer 2014 when the 
PIC documented 3,248 jobs and internships.  Both the PIC share  and the total number of 10,360 for 

http://www.bostonpic.org/
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the Mayor’s summer jobs campaign are worth celebrating, given that the $1 increase to a $9.00 
minimum wage could have easily squeezed hiring budgets and resulted in fewer placements.  Scale 
is important, yet the quality of the student work experience matters as well.  Almost all of the 
program’s top employer partners provide summer work experiences for students that include 
career development opportunities such as career panels, financial literacy trainings, college visits 
and professional etiquette workshops. 
 
One of the PIC’s most successful summer programs is Tech Apprentice – a seven-week, paid 
summer internship opportunity for skilled Boston high school students. In its tenth summer, the 
Tech Apprentice program placed 90 high school students with 38 different companies. The program 
targets students who are considering IT majors in college and provides them with a work-based 
experience to help them understand the options available in the high tech arena.  Once placed in 
their internships, students are trained on various technical softwares/hardwares in order to 
succeed throughout the program.  The Tech Apprentice program stands out because it is attracting 
young men, specifically young men of color.   
 
In recent years, many employer partners have created internship programs that allow students 
who are particularly productive during the summer to continue working 8-12 hours per week 
throughout the school year.  Some students continue to be paid through a central community 
relations or workforce development budget.  At other employer sites, managers pay the students 
they want to retain directly out of their department budgets. Throughout the school year, PIC 
career specialists teach students how to apply for after school jobs and help them with the choices 
they need to make to balance school, work, and the rest of life. 

 
Student Profile:   Mashrul    
Mashrul moved to Boston from Bangladesh three years ago and 
enrolled in Boston International High School.  From the start, he was 
eager to participate in a variety of work readiness activities through 
the Boston PIC, including resume workshops and mock interviews.   
 
During the summer of 2014, Mashrul participated in the PIC’s Summer 
Learning Project, a program designed to provide students with 
meaningful work experience and enrichment opportunities.  Through 
this program, Mashrul worked at the Benjamin Franklin Institute of 
Technology in the admissions office and also took college credit courses 
in computer science, learning valuable programming languages like 
C++.   
 
The professional and technical skills that Mashrul acquired during 
summer 2014 really paid off.  The following summer, he secured a very 
competitive position in the Tech Apprentice Program, a program for highly skilled high school students who 
are considering IT majors in college.  Mashrul was placed at State Street Corporation and was part of a 
department responsible for managing Exchange-traded funds. He supported the team by analyzing 
spreadsheets, liaising with the IT department, and assembling information for the annual budget report.   
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Mashrul is planning to pursue a career in biochemistry. He is applying to 10 colleges, and his top choice is 
Boston University.  

 
District:  Boston; Boston Day and Evening Academy Charter 

 
Bristol Workforce Development Board 
For more information, visit bristolwib.org 

 
The Bristol workforce region had many Connecting Activities programmatic and employment 
successes during the 2015 fiscal year.  In the Bristol area, the Connecting Activities funding 
brokered job and internship opportunities for 731 students in the Greater Attleboro, Taunton, and 
Fall River Areas.  The Bristol WDB manages its Connecting Activities work through its local 
intermediary partners, including the Taunton Area School to Career Partnership, the Attleboro 
School to Career Partnership and the Fall River Public Schools. 
 
Connecting Activities in the Bristol region is committed to partnering with local schools and 
businesses to provide students with comprehensive career awareness, exploration, and immersion 
experiences.  During FY15, the Bristol WDB oversaw an expansion of its job and career fairs to 
include additional students and school partners.  Additionally, the WDB’s CA partners have begun 
to bring new resources into these longstanding events, such as training program options and new 
educational institutions, so that students can more holistically evaluate post-secondary plans. Over 
1,000 students across the Bristol region participated in job and career fairs in FY15.  
 
Additionally, Bristol has had tremendous success partnering with local financial institutions and 
non-profits to provide financial literacy curriculum to participating students.  Hundreds of students 
participate in Credit for Life Fairs, events which are highly engaging for students and very 
enlightening. Participants research career interests, starting salaries, and then have to budget a 
year’s worth of expenses within their salary constraints.  For many participating youth, this is when 
the light bulb goes on about the value of gaining skills for better paying careers. 
 
Student Profile:   Zachary M. 
Zachary M., known to all as Zach, is a student in the Bristol Region at Resiliency 
Preparatory School in Fall River.  Zack opted to attend that smaller high school 
for its smaller class size, and beneficial mentorships with teachers and 
administrators who know him. Through his involvement with Connecting 
Activities, Zack has gotten back on track academically and anticipates graduating 
from high school in 2016.  
 
CA and YouthWorks supported Zack’s work experience at the Boys and Girls Club 
where he was hired as a summer camp counselor. The support of CA allowed 
Zack to develop his workplace skills and helped him then secure unsubsidized 
employment during the school year at the Boys and Girls Club in Fall River. At the 
club, Zack works in the after school programming, where he enjoys supervising 
and interacting with the youth members of the club.  

http://www.bristolwib.org/
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His CA-supported work experience and career awareness, exploration, and immersion have earned him 
elective credits to keep him on track for graduation.  Zack is using the skills he learned in the workplace and 
classroom to balance family, academic, and work life.  Zack is working with school teachers and CA staff to 
meet his goal of attending college to study social work.  
 
Districts:  Attleboro; Bristol County Agricultural; Bristol-Plymouth Regional Technical School; Dighton-
Rehoboth;  Fall River;  Greater Fall River Regional Vocational Technical; North Attleboro; Norton; 
Seekonk; Swansea; Taunton; Westport 
 

Brockton Area Workforce Development Board 
For more information, visit www.bawib.org 
 
In FY15, the Brockton Area Workforce Development Board (BAWDB) sustained the major 
Connecting Activities programs/events that it has cultivated over many years.  Two of the major 
events that were hosted were the 18th Annual Brockton Area Connecting Activities Career Day and 
the 4th Annual STEM Career Exploration Day.7 
 
The STEM Career Exploration Day, sponsored by the Brockton Area Workforce Development Board 
and Bridgewater State University, was held on March 11, 2015 at Bridgewater State University.  The 
event provided over 85 students from BAWDB’s school partners with the opportunity to speak with 
representatives from regional STEM employers a fast pace “speed dating” setting.  Representatives 
were positioned at separate tables and each spoke briefly with small groups of students about a 
range of issues, such as the level of education required for their position, and descriptions of their 
day-to-day work.  They answered pre-planned student questions for each group. 
 
The Connecting Activities Career Day, sponsored by the Brockton Area Workforce Development 
Board and supported by Metro South Chamber of Commerce, was held on April 7, 2015 at the 
Shaw’s Center in Brockton.  The event provided over 225 students the opportunity to meet with 
about representative of 35 businesses to discuss topics such as: career paths, job placement, skills 
training, and more.  Students from the Brockton Public Schools, Southeastern Regional Technical 
Vocational High School, Whitman - Hanson Regional Technical High School, and North River 
Collaborative Schools attended.   

 
The Brockton Area Connecting Activities Partnership also participated, alongside many other 
regions, in the 8th Annual MA Construction Career Day on May 7, 2015 at the New England 
Laborers Training Academy in Hopkinton, MA.  Students once again spent the day learning about 
the different machinery and industries in the construction field. 

                                                 
7
 BAWDB also continues to support a Teacher Externship Program for its school partners as an element of its CA 

programming.  This program was created to help teachers gain first-hand experience from local employers about 
workforce needs to relate back to the classroom.  In FY15, Robert Leary, a teacher from Brockton Public Schools,  
shadowed a representative from ABC Specialtees in Whitman, MA.  Robert learned about embroidery and was able 
to develop a lesson plan to implement in his Silk Screening Business Class during the 2016 school year 

http://www.bawib.org/
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Connecting Activities was again the driver of the BAWDB’s 5th Annual Youth Business Plan 
Competition, held on April 17, 2015.  A local tradition, the finalists pitched their entrepreneurial 
ideas to a panel of three expert judges on May 12, 2015.  The primary goal of BAWDB’s Youth 
Business Plan Competition is to develop the entrepreneurial spirit among the region’s young 
population and encourage the development of feasible business ideas.  The top three awardees 
were announced on May 13, 2015 at BAWDB’s Quarterly Board Meeting.   
 
Student Profile:  Lindsey G.  
The Community Service-Learning/Partners in Business program is an unpaid, volunteer experience for seniors at 
Whitman-Hanson Regional High School.  It is designed to enable them to explore a career interest as they prepare 
for college and career.  For the program, students meet once per week in class to explore and practice job 
readiness skills.  They then have four hours release time per week, over a ten week period, for their internship 
placement. 
 
Senior Lindsey Godbout interned at the Whitman-Hanson 
Express Newspapers.  Initially nervous about the experience 
and open schedule that is the nature of journalism, she quickly 
became acclimated.  In her own words, "Some of these lessons 
included: passing in stories and forms on time, communicating 
effectively with my supervisor, and checking in periodically for 
new work. The most important specific workplace skills I 
learned at my job were to write in newspaper style and to 
communicate professionally."  Lindsey plans to pursue a 
degree in communications.  Employer partner and editor of the 
Express newspapers, Tracey Seele said, "Lindsey was a joy to 
work with. She knows where she’s heading in life. She came to 
us highly motivated, full of good ideas, ready to work - and 
ready to learn." 

 
Districts:  Avon; Brockton; North River Collaborative; Southeastern Regional Vocational Technical; 
Whitman Hanson 

 
The Cape and Islands Workforce Development Board 
For more information, visit ciwib.org 
 
The Cape & Islands Workforce Development Board (CIWDB) serves a wide seaside geographic area 
and many diverse school districts.  The CIWDB has cultivated strong partnerships with each of 
these school districts, which has been beneficial in gaining enthusiastic support and collaboration 
from school administration, principals, and program staff.  
 
In FY15, CIWDB and its school partners engaged in career development education initiatives, 
including job shadows, mock interviews, classroom presentations, as well as career and job fairs.  
The CIWDB has also participated in Credit for Life events, which are collaborations between Cape 

http://www.ciwib.org/
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Cod Five Bank and our partner schools.  These events provide seniors with an opportunity to learn 
how to make good financial decisions after high school. They are interactive events where students 
are required to select a career option and practice managing their personal budgets.  Credit for Life 
is designed to help students gain a better understanding of financial realities, including the cost of 
education, housing, and transportation.  
 
FY15 was the inaugural year for the CIWDB’s Leadership Academy.  This event brought together 
fifty students from various high schools around Cape Cod to receive training in leadership skills 
through a STEM-based curriculum.  The event took place at Heritage Museum & Gardens, where 
the students were able to utilize their newly acquired skills in the aerial adventure ropes course.  
Siobhan Magnus, season nine American Idol finalist, and also a graduate of Barnstable High School, 
was there to support the students; she led a heartfelt and candid discussion with the students 
about pursuing their dreams and creating their own destiny. 
 
 ArtWorks Program, a signature event on Cape Cod, continues to be a strong part of the CA 
initiative.  Now in its 19th year, ArtWorks targets students who are interested in learning more 
about the creative economy on Cape Cod, matching them with an employer mentor within a 
desired art discipline.  Traditionally, students have selected fine art sectors: ceramics, glass 
blowing, drawing, painting, and pottery.  However, last year, there was an increase in 
nontraditional artistic sectors such as landscape design, fashion photography, voice, pastry chef, 
computer animation, and photography.   The highlight of this program is the ArtWorks Exhibit 
which travels across Cape Cod and culminates in a reception at the State House. 
 
Student Profile:  Brendon S. 
Brendon S. is a 2015 graduate of Mashpee High School who found direction during his senior year.   Brendan 
worked part time during his junior year at a local lumber yard on Cape Cod, and saw that opportunities there 
were limited and pay low.  He was looking for guidance, so he enrolled in the high school’s Connecting 
Activities Program.      
 
Through that program, and with support from Michael Looney, Department Coordinator, Career and 
Technical Education, Brendon completed interest surveys, researched careers and met with several people in 
the building trades.  His big break came when he had a successful interview with Ty Reed from Reed 
Plumbing and Heating in Mashpee.  Mr. Reed agreed to provide Brendon with a three month internship 
experience.   

 
Brendon spent ten hours per week at 
various work locations, observing the daily 
routine and demands of the plumbing 
company. After Brendon successfully 
completed his internship, Reed Plumbing 
and Heating offered him a job.  Brendon 
graduated, and is now employed there full 
time, where he is an apprentice earning a 
self-sustaining wage.  Brendon plans to 
enter a training program to become a 
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journeyman plumber.   The impact the School to Career program had on Brendon was profound.  “Seeing 
Brendon mature throughout his senior year, as a student in my School to Career program and as a member 
of the workforce, was one of the most rewarding experiences of my career.” – Michael Looney 

 
Districts:  Barnstable; Bourne; Cape Cod Regional Technical High School; Dennis-Yarmouth; Falmouth; 
Martha’s Vineyard; Mashpee; Monomoy Regional; Nantucket; Southeast Alternative School; Upper Cape 
Cod Regional Technical High School 
 

Central Massachusetts Workforce Development Board  
For more information, visit cmwib.org 
 
The Central MA Connecting Activities continues its efforts to create opportunities for young adults 
to experience work-based learning that supports both their academic and employment skill 
attainment.  It performs its services through collaborations with the Worcester Public Schools and 
the Blackstone Valley Educational Collaborative; the latter serves eleven school districts with a 
range of CA services. 
 
In FY15, Central MA gained a new partner high school:  Northbridge High School joined the CA 
initiative.  The Blackstone Valley Education Foundation hosted its Annual Regional Career Fair at 
Northbridge High there in FY15. The event served close to 600 sophomores from seven Blackstone 
Valley High Schools. Students had opportunities to meet and speak with employer representatives 
about career interests, education, and employability skills.  
 
Worcester Public Schools continues to hold its College and Community Connections program with 
10 host sites throughout the City of Worcester. Students who may be in danger of not passing the 
MCAS or who simply need additional assistance receive 3.5 hours of academic support and 2.5 
hours of internship or work-based learning experience. All students have an opportunity to hear 
from motivational speakers and attend job readiness workshops.  This longstanding initiative 
involves a significant number of local employers, and is a key CCR initiative for CA/WPS partnership. 
 
Recognizing the need for a more systemic approach to career development education at area high 
schools, the Central MA WDB began to create an assessment tool for high schools, to support their 
efforts to scale up this body of work locally.  The tools will be refined and tested FY16, and to help 
the Central MA WDB support its partner schools’ efforts to serve more students, and to do so more 
methodically. 
  
Student Profile:  Gladis M. 
Gladis M. is a senior at South High Community School in Worcester. She is the region’s “Spot Light 
Student,” who overcame many obstacles in her life to achieve success. When Gladis was five years 
old she was hit and dragged beneath a car, suffering serious injury. Undeterred and with her 
family’s dedication, she continued with her education.  She now enjoys helping students, and 
volunteers to assist life skills students with severe disabilities at South High.  

 

http://www.cmwib.org/
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Gladis was excited to hear about Worcester’s College Community 
Connection (CCC) program.  This summer program combines 
academic support with an internship. Gladis wanted to prepare for 
the biology MCAS test and have an opportunity to learn job skills 
and get paid. Gladis was placed with the CCC Videographers, 
where she learned how to make documentaries, while enjoying the 
hands-on learning that is a hallmark of the summer program.  
 
During the internship, Gladis served as an interviewer for the 
summer CCC program itself.  She learned to step out of her comfort 
zone to interview other students, building her own self confidence 
simultaneously. Gladis plans to graduate from high school, attend 
college and become an adjustment counselor. She wants to give 
back to future students all of the many opportunities she has been 
given.  
 
Districts:  Abby Kelley Foster Charter; Blackstone Valley Regional Technical High School; Blackstone-
Millville; Douglas; Dudley-Charlton; Grafton; Hopedale; Leicester; Mendon-Upton; Milford; Millbury; 
Northbridge; Nipmuc; Quaboag Regional; Sutton; Uxbridge; Wachusett; Webster; Worcester 
 

Franklin-Hampshire Regional Employment Board 
For more information, visit franklinhampshirereb.org 
 
The Franklin Hampshire Connecting Activities program serves the largest geographic workforce 
area in Massachusetts.  Oversight and administration of the program is primarily operated out of 
the Franklin Hampshire REB office in Greenfield, which is located within the One Stop Career 
Center.  Two coordinators cover the region, one serving schools in Franklin County and North 
Quabbin, and another in Hampshire County.  The Hampshire County coordinator is based at 
Collaborative Education Services (CES) in Northampton.    
 
In FY15 the program served 470 youth with work-based learning experiences, realized $723,282.00 
in employer matched wages, and provided over one thousand students with college/career 
awareness and exploration activities.  The region works with its school partners to help them to 
adopt a scope and sequence whereby they identify key concepts they wish to have students 
understand, and there is a plan to conduct activities as part of the curriculum for each cohort.  The 
goal with this work is to see incremental, sustainable growth over time. 
 
For instance, Pioneer Valley held its first Junior Career Day in May of 2012.  Based on feedback 
from  the students, who felt they would be more prepared for their college fair if the career day 
came first, the event was moved to earlier in the spring.  The event has taken place in March since.  
In FY14, a Senior Job Shadow Day was seen as a good follow-up step.  In FY15 it was determined 
that the job shadow day would work better for juniors so a senior internship option could follow, 
providing students with career immersion.  FY16’s plan is to have a Sophomore Career Day, Junior 

http://www.franklinhampshirereb.org/
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Job Shadow Day, and begin work on a Senior Internship program.    This is an example of how the 
region has been utilizing the concepts of ESE’s Career Development Guide to create a holistic 
approach that is effective and harmonizes with the schools’ academic goals.   
 
Another example of a continually improving CA program is located at Amherst High School.  Several 
years ago, the Hampshire CA coordinator started working with high needs special education 
students.  The following year a “Pathways to Independence” program became part of the structure 
and the program grew to include more students.  Job shadows and community (out of school) 
experiences were expanded, resulting in internships for some.  This year the program included a 
broader “at-risk” group of students from the Southeast Campus Alternative Program.  Additionally, 
two steering groups were formed: Amherst Together, a community-based initiative exploring 
potential internships and employment for ARHS students with local businesses, and the Amherst 
Inter-Agency Transition Team (composed of members of the Amherst School District) to help youth 
leaving high school and transitioning to adulthood have meaningful, gainful and best possible 
outcomes. 
 
Student Profile:   Shaheim T. 
Shaheim T. is an Easthampton High School (EHS) senior who 
interned for Athletic Director Patti Dougherty. Torres has 
always been interested in athletics.  “I started playing sports at 
the age of five,” he says.  Now he is a star shortstop for the EHS 
baseball team, and plays varsity basketball.   
 
For his internship with AD Dougherty, Torres learned every facet 
of the job. He had to line the fields before every game, conduct 
inventory of the athletic room supplies, change over supplies 
between seasons, and use the Arbiter website to set up referee 
fees, track inventory, and input schedules. EHS is part of the 
Pioneer Valley Interscholastic Athletic Association. As part of his 
work, Shaheim has to know how to input data into the Massachusetts Interscholastic Athletic 
Association program. Torres uses this program to make sure games are scheduled and referees 
assigned. 
 
“I can’t stress how important this is and how valuable it is to have a student who can handle this,” 
says Dougherty.  As the intern, Torres covers football, volleyball, boys and girls soccer, and the 
junior varsity teams. Speaking about his mentor, Shaheim says, “I’d love to do what she does some 
day. It’d be a great job.”   
 
Districts:  Amherst-Pelham; Athol-Royalston; Easthampton; Franklin County Regional Vocational 
Technical High School; Frontier Regional; Gill-Montague; Greenfield; Hadley; Hampshire Regional; 
Hatfield; Massachusetts Virtual Academy; Mohawk Trail Regional High School; Northhampton, Pioneer 
Valley Regional;  Ralph Mahar Regional High School; South Hadley; Smith Vocational and Agricultural 
High School 
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Greater Lowell Workforce Development Board 
For more information, visit glwib.org 
 
The Greater Lowell Workforce Development Board (GLWDB) Connecting Activities (CA) had a 
strong year with collaborations and expansion of services.  The first area to highlight is CA’s 
collaboration with the Lowell Public Schools (LPS) and one of their alternative high schools that has 
been transformed into the Lowell Career Academy.  At this newly designed high school, staff strives 
to ensure that their students receive the services that will benefit them the most, and they have 
tapped many resources throughout the community to accomplish this.  The school utilizes the 
“GRIT” model -- Gateway, Relationship, Respect, Responsibility, Inventive Thinkers and Tenacity.  
Each of these areas promotes leadership skills and self-esteem, which are viewed as keys to success 
for students there.   
 
The Connecting Activities Staff met with the LPS Career Academy staff in FY15 to develop an 
effective plan for supporting the students with their Career Development Education (CDE).  The 
upshot was that now the CA staff meet with students individually to discuss career pathways, and 
to teach them how to apply and interview for jobs, and then how to keep them.  Their bi-monthly 
presence at the Career Academy has contributed to a real sea change in how these students 
experience school and their own prospects.  Where they once felt abandoned by the systems 
around them, these students are now rebounding and experiencing positive outcomes in their 
lives.  There is a snowball effect taking place there, with these students’ experiences of success 
beginning to influence their academic performance and results in their academic classes and their 
personal lives.  CA staff is making a meaningful difference in the lives of students who had been 
close to giving up on education permanently.   
 
Connecting Activities staff once again led the annual Youth Job Fair at Lowell High School led, in 
collaboration Lowell High and Middlesex Community College.  It was a huge success.  Participating 
employers were especially impressed with the level of preparedness of the youth.   
In FY15, CA staff decided it was time to replicate this very successful event in another district.   
They launched a new smaller job fair at Tewksbury High School in FY15, which was very well 
received, and a great expansion of its services for Tewksbury students.  The Greater Lowell WDB 
now plans to continue to expand this support to other towns in its region next year.  
 
Student Profile:  John M.  
In FY15, John M. was a senior at Lowell High School, and was in need of some guidance about his 
future direction.  He connected with Lyn Blouin, Career Counselor at Lowell High School’s College 
and Career Center.  After speaking with John, Lyn set up an appointment for John to meet with the 
Connecting Activities staff from the GLWDB.   
 

http://www.glwib.org/
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The Connecting Activities staff met with John, discussed his goals for school and career pathways, 
and assisted him to develop a resume and sharpen his interviewing skills.  John later interviewed 
and was offered a job at a local Dunkin Donuts.  He did so 
well at that location that he was promoted to one of the 
busier Dunkin Donuts.  
 
He graduated from Lowell High School in June 2015.   John 
is a very impressive young man who has continued to 
excel since graduation and promotion.  He enlisted in the 
Air Force Reserves, is attending Middlesex Community 
College and continues to be a highly regarded crew 
member at Dunkin Donuts.  John is a prime example of a 
student that took advantage of the services offered 
through Connecting Activities and is a model for our 
program. 
 
Districts:   Dracut; Greater Lowell Regional Technical High School; Lowell; Tewksbury; Westford 
 

Greater New Bedford Workforce Development Board  
For more information, visit gnbwib.org 
 
The Greater New Bedford Connecting Activities Partnership (GNBCAP) has support from district 
superintendents, high school principals, school staff, community organizations, and area 
employers, which allows the region to drive significant college and career readiness initiatives. The 
Workforce Development  Board leverages a number of funding streams, in addition to Connecting 
Activities funding, including resources of New Directions Southcoast, Inc., community grants, and 
partner schools, to fund the staff to provide students with career development education 
opportunities. The significant partnership between the Greater New Bedford Workforce 
Development Board, Mayor’s Office, Bristol Community College and the New Bedford Area 
Chamber of Commerce allows staff to work collaboratively to develop and implement all program 
outcomes.  The Chamber of Commerce held its Annual Meeting and presented an Educational 
Leadership Award to iMedia Solutions, one of the participating employers, for outstanding support 
for area education initiatives. 
 
The GNBCAP follows the construct for Career Development Education described in ESE’s CDE 
Guide, supporting career awareness, exploration and immersion at its partner high schools.  The 
cornerstone of its efforts are the internship programs at Dartmouth High School and New Bedford 
High School, which offer high-powered career immersion experiences to participating students.   In 
addition, Bristol Community College staff, funded by CA, also collaborated with New Directions 
Southcoast, Inc. and with area businesses to provide Work-Based Learning experiences for 
additional area students and youth. The GNBCAP had a total of 444 participants at 112 employer 
sites with 436 Work-Based Learning Plans in FY15.   The growth in student skill level was apparent, 
as measured by the MA WBLP; the overall average skill gain of 0.46.   

http://www.gnbwib.org/
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In FY15, the GNBCAP’s Chamber of Commerce staff successfully implemented a range of Career 
Awareness and Exploration activities for middle and high school students, including a career fair at 
Old Colony Regional Vocational Technical High School (which linked 12 employers with over 250 
students), a middle school entrepreneurial workshop entitled Lemonade Day! (presented by 8 
employers to 45 students), and the Amp It Up Advanced Manufacturing Campaign, which provided 
career awareness for students and teacher externships at New Bedford High School. 
 
Other program highlights include GNBCAP’s outstanding efforts to align with New Bedford High 
School’s newly adopted curriculum through the National Academies Foundation.  The GNBCAP 
played an integral role with the Education & Industry Coordinating Council (EICC) as advisors to 
both the Engineering and Finance committees, and it designed and implemented paid internships 
to rising seniors, in a pilot program for the class of 2016.  CA staff reviewed student applications, 
met with EICC Coordinator and Academy of Finance instructors to discuss program structure, 
contacted student applicants to discuss interests, and coordinated placements with local 
employers/community organizations.   
 
Student Profile:  Kayla S 
Kayla S., a recent graduate of Dartmouth High School (DHS), was given the opportunity to move one 
step closer to conquering the skies in FY15.  She took part in a year-long internship at the New 
Bedford Regional Airport (EWB) during FY15, facilitated through Connecting Activities’ partnership 
with DHS’s School to Career Program.   
 
Through her internship experience, Kayla was able to broaden her awareness of the many career 
opportunities available to her at the airport, including management administration, maintenance, 
air traffic control, as well as piloting, which is her ultimate career goal. 
 
Kayla participated in the airfield driver training test, 
became certified, and was then able to drive on the 
field and communicate with the air traffic control tower 
as well as other aircraft and vehicles on the field.  She 
shadowed the airport maintenance staff, becoming 
familiar with airfield equipment such as lights, signs 
and markings, as well as the numerous pieces of 
operating equipment.  During her time at EWB, the 
airport was going through some major runway 
construction, and so Kayla was able to take part in the 
planning meetings with both airport management and 
project design engineers. Kayla is currently attending 
Bridgewater State University as part of its Aviation 
Program. 
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Districts:  Dartmouth; Fairhaven; New Bedford; Old Colony Regional Vocational Technical; Old Rochester; 
Wareham 

 
Hampden County Regional Employment Board 
For more information, visit rebhc.org 
 
In FY15, the Hampden County School to Career Connecting Activities program focused on a number 
of areas to help strengthen and expand services provided in Hampden County while at the same 
time continuing to encourage more employers to offer internship opportunities to young people.  
In Hampden county, there are 15 districts and 22 high schools that are partners to the CA initiative, 
and the region strives to continually improve its supports for all of these. 
 
 At the beginning of FY15, the Hampden County CA network were welcomed to a new Connecting 
Activities website, massconnecting.org, and a new video produced by ESE to help CA leaders 
“market” the benefits of becoming a partner or member of the Connecting Activities initiative.  
These new resources have proven to be valuable tools for outreach and msessagin to potential new 
partners for the career development education experiences needed for the students of the region. 
Hampden County is particularly proud of Springfield Public School graduate Raekwon Wheeler who 
shared his amazing story of perseverance in that video, and described how his MassMutual 
internship via the Connecting Activities program helped him grow and gain skills and maturity, 
setting him on a course for success.   
 
Wheeler, who is now attending Trinity College in Hartford, CT, shared his story on many more 
occasions, including at the Regional Employment Board (REB) of Hampden County’s Legislative 
Briefing held in December.  This event informed and engaged legislators on state funded youth 
programs and allowed them legislators to see firsthand the benefits as they considered state 
budget line-items.   
 
In FY15, Hampden County sustained its commitment to continued staff training, knowing that 
human capital is the main driver of growth and continual improvement for the region’s CA work.  
As part of training for its local network, the REB sponsored a social media workshop for youth 
providers.  Nationally renowned speaker Eric Rowles presented about strategies to help connect 
with youth and employers, and he offered an illuminating and very entertaining training to help 
adults understand the changing landscape of social media for teens today. 
 
A key element of Hampden’s success delivering career supports to the youth of the region is the 
depth of its employer engagement.  To sustain the goodwill it has built in the region, CA leaders 
make sure to continuously  offer regular appreciation to its supporters.  An excellent example was 
the Southwick-Tolland-Granville Regional School’s annual appreciation and recognition reception 
event, designed to acknowledge both the participating students and the adult mentors involved 
with the River West Schools School to Career Partnership.  The Hampden region was also profiled 
at the spring 2015 Connecting Activities conference in Leominster, MA.  During the plenary session, 

http://www.rebhc.org/
http://www.massconnecting.org/employers
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a River East School to Career collaboration between business and school was featured, and on hand 
to describe it was Steve Lowell, President, Monson Savings Bank and Dr. Cheryl Clarke, 
Superintendent of Monson Public School.  
 
Finally, Hampden County was proud to surpass their FY15 CA goal for student placements in 
internships.  The region placed 1,143, which represented 108% of its intended goal of 1,063.  

 
Student Profile:  Hailey C.  
Hailey C, a senior at Chicopee Comprehensive High School in FY15, was 
placed through the CA initiative in an internship at Walgreens, due to her 
interest in becoming a pharmacist. Hailey reports that the experience 
confirmed her plans.  She knew she wanted to help people with medical 
needs, but was not interested in direct patient care.   
 
As a high school intern in a pharmacy, her duties, in the beginning, were 
mostly to observe what happens in the pharmacy. As her internship 
progressed, her duties were extended to filing hard copies of prescription 
records, calling patients who were late to pick up their prescriptions, and 
sorting prescriptions after they were filled by the technician and verified by the pharmacist.  She 
found the pharmacy to be a very busy, fast paced environment, where she quickly saw that you 
always need to be on your toes and be ready for the next challenge. 
 
Hailey is very grateful for her high school internship. Being able to work in a pharmacy before going 
to pharmacy school has given her a real advantage, familiarizing her with medications and basic 
procedures in the pharmacy, such as filling prescriptions, using the register, greeting customers, 
typing and entering prescriptions, and solving simple insurance issues.  Her CA experience was the 
optimal preparation before college. 
 
Districts:  Agawam; Belchertown; Chicopee; Gateway Regional; Hampden-Wilbraham; Holyoke; Lower 
Pioneer Valley Career Technical Education Center; Ludlow; Monson; Palmer; Pathfinder Regional 
Vocational Technical High School; Southwick-Tolland; Springfield; Ware; West Springfield; Westfield 
 

Merrimack Valley Workforce Development Board 
For more information, visit mvwib.org 
 
The Merrimack Valley Workforce Development Board (MVWDB) Connecting Activities (CA) service 
delivery model is designed to support the Work and Learning Program Elements enunciated by the 
state, which generally ensure the quality and impact of the CA placement work.  FY15 was a very 
successful year for the MVWDB CA initiative.  The region met or exceeded all of its goals, increasing 
the chances that its youth participants will become productive members of the state’s 21st century 
workforce.  The region’s model:  1) maximizes the number of students who are in jobs/internships 
linked to individual planning goals; 2) contributes to raising graduation rates; 3) is offered in 

http://www.mvwib.org/
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combination with counseling and workshops; 4) utilizes the work-based learning plan; and 5) 
continually increases the number and variety of employers involved.   
 
During FY15, MVWDB delivered Connecting Activities (CA) services through close partnership with 
the ValleyWorks Career Center (VWCC) and its partner schools.  The CA Student Career Specialist 
was co-located at VWCC and the schools, and thus was able to combine CA activities with VWCC’s 
youth programming and initiatives of the guidance department in each school.  CA staff recruited 
participants and coordinated career development activities in collaboration with guidance and 
counseling school staff.  Jobs/internships were coordinated with the MVWDB/VWCC YouthWorks 
summer jobs program. The VWCC Business Service Representative contributed by building 
employer/student relationships that led to work and post-secondary education opportunities.  The 
Regional Training Team and professional development activities ensured its CA staff remain up to 
date, and using best practices.   
 
The Student Career Specialist placed students in worksite learning experiences and facilitated use 
of the Work-based Learning Plan.  The MVWDB CA strategy for offering students work-based 
learning and career awareness/exploration activities begins with fostering multi-program 
coordination through co-location.    Working consistently in the same communities allows the 
Student Career Specialist to create and build upon local employer connections, resulting in more 
work-and-learning opportunities for participating youth. Additional career development education 
took place as students participated in career days, career and employment fairs, and job shadowing 
opportunities that included local employers. 
 
Connecting Activities youth are able to choose from various clearly marked career pathways and 
options to help them prepare for college and career and reach their academic and employment 
goals. The result of this braiding of programs and resources is optimal programming delivered 
through a cost effective, organized and comprehensive strategy.   
 
Student Profile:   Eduardo P. 
In FY15, Eduardo Pinales was in his senior year at Lawrence High 
School when he met with the Connecting Activities representative. 
While he lacked English language fluency, that did not deter his dream 
of becoming a pilot.  However, he did not know how to begin working 
towards his career interest. Under the guidance of CA staff, Eduardo 
completed a career assessment that confirmed his interest in the field 
of aviation and also revealed his investigative nature and mechanical 
inclinations.  
 
The Connecting Activities representative then brought Eduardo’s 
interest to the VWCC business representative, who was able to 
arrange a job shadow day for him at Eagle East Aviation in Lawrence, 
the local airport.  Eduardo spent an inspiring day shadowing a pilot 
there, increasing his certainty about his goals.   
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The employer was so impressed by Eduardo during the job shadow that it became a YouthWorks 
Summer worksite to be able to provide Eduardo with the opportunity to work at Eagle East as a Line 
Crewman. While on the job, he demonstrated his time management and critical thinking skills, and 
provided such valuable service that the word “outstanding” is highlighted on his WBLP. 
 
Eduardo is determined to pursue his dream career and now has a clear vision of the pathway to 
follow.  He is currently enrolled in the Aviation Maintenance Technology Associate's program at 
Middlesex Community College.  Although he has a busy schedule, he continues to work at Eagle East 
where he now does a range of facility maintenance, but most importantly accumulates experience 
within the industry towards his future career.  
 
Districts:   Greater Lawrence Technical High School; Haverhill; Lawrence; Methuen; Newburyport  
 

Metro North Regional Employment Board 
For more information, visit mnreb.org 
 
The Metro North Connecting Activities program provided 127 youth with work-based learning 
experiences in FY15.  Oversight and administration of the program was operated out of the Metro 
North Regional Employment Board office in Cambridge.  The REB contracts with The Career Place 
(TCP), one of its one-stop career centers, to provide direct service to students.  TCP staff work with 
job coaches in five schools to help increase employability skills for students and place them in jobs 
and internships.  Over the past couple of years, TCP staff has developed strong working 
relationships with job coaches and school stakeholders.  Despite some changes in job coaches, TCP 
staff was still able to build on successes from FY14. 
 
Through referrals and office hours, TCP staff was able to meet with 
many students eager to gain employment in FY15.   TCP staff and job 
coaches built collaborative relationships so that the Connecting 
Activities initiative was differentiated by each school’s needs.  For 
example, in Everett High School, TCP staff and the job coach used 
flyers to recruit students to attend resume workshops.  In Revere 
High, on the other hand, TCP staff pulled out students from guidance 
period to help them seek employment opportunities.   
 
Despite some significant challenges in FY15, such as the snow days 
that made it difficult to meet Connecting Activities goals, there were 
many successes.  Through the use of the Amp It Up grant, students 
were able to travel to manufacturing sites to take job tours and job 
shadows, helping them see for themselves what 21st century 
manufacturing looks like .  TCP staff also helped organize field trips to 
Children’s Hospital, presented career readiness workshops in various 
cities, increased its employer engagement efforts, and helped prepare and recruit youth for the 

http://www.mnreb.org/
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summer YouthWorks program.   In addition, TCP added partner schools to its CA network and 
provided services to two alternative high schools. 
 
TCP staff also began utilizing social media to announce job openings at different schools in FY15 
and began to think more strategically about how they could best use job coaches and stipends to 
build on existing pathway programs at schools.  Based on feedback from DESE and REB staff, TCP 
staff began a process of reflecting on how to strengthen current programming in schools and how 
to bring more coherence when integrating Connecting Activities initiatives into school programs.  
 
Student Profile:  Domenik A. 
Dominik A. (featured in the photo on the previous page, on the left with maroon shirt) plans to be a 
pilot. Dominik attended the field trip to Assabet Valley for the robotics competition, got hooked on 
the subject and is now taking over the robotics club at Woburn High School. Dominik also plays a 
major roll in the Tech crew at WMHS.  He runs many events in the auditorium on his own as well as 
training other students. He is an excellent role model for his peers and only a Junior.  
 
Districts:  Chelsea; Everett; Malden; Medford; Revere; Somerville; Woburn 
 

North Central Workforce Development Board 
For more information, visit ncmwib.org 
 
The North Central WDB focuses its efforts on the implementation of internship programs with its 
partner high schools, from its conviction that these have the greatest impact on participating 
students.  Many students are not sure of what career path they want to follow and this gives them 
an opportunity to "try out" careers.  Many learn that the field that they thought they were 
interested in was, in fact, something they did not enjoy or was not what they expected.  This is just 
as important as finding out that their dream career really does suit them. 
 
Once again the Women in Technology program sponsored by Tyco and Simplex/Grinnell remains 
the region’s flagship program.  This was the thirteenth year of the program and it continues to 
attract many highly motivated students. There were twenty seven students in the program from six 
area high schools.  They worked on ten different projects, including CAD, calibrations, supply 
stream, and customer support. This is an outstanding opportunity for these young women to learn 
about the opportunities available to them in a modern technological work site.  The employer has 
designed the program in order to offer a unique set of opportunities that enables them to:  
experience working in a corporate environment, enhance their teamwork skills, develop effective 
communication and time management skills, promote business relationships and potential 
opportunity for internships or employment, and gain educational career opportunities for non-
traditional careers. 
 
Overall the year , the region was very successful with over nine hundred placements.  The Goodrich 
Academy of Fitchburg continues to lead the way with its work-based learning initiative.  This 
alternative high school continues to work at placing a majority of its students in paid positions, and 

http://www.ncmwib.org/
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has designed a flexible schedule to accommodate students’ need to work.  The North Central WDB 
is a proud partner to this innovative high school, now well-known for its student-centered, 
personalized approach to teaching and learning.  Its principal describes the students there as 
having “accelerated” lives, and they have a great need for career readiness and employability skills.  
Connecting Activities is an active support there, helping them stay engaged in school so they 
graduate. 

 
Student Profile:  Nicole G. 
Nicole Garcia-Pacheco is a member of the Class of 2016, majoring in Business Technology, at 
Montachusett Regional Vocational Technical School (Monty Tech) in Fitchburg.  An outstanding 
student, youth  leader and role model, she has overcome many personal obstacles in her young life.  
She is currently ranked 14th in her class of 352 students with a 3.55 GPA.   

 
In FY15, Nicole participated in the Women in Technology (WIT) 
program at Tyco Simplex-Grinnell in Westminster.  She was 
selected out of about 30 candidates to serve on the very 
popular Event Planning team.  Two students were chosen to 
serve on the team, but halfway through the school year, her 
teammate had to drop out of the program.  Undaunted, Nicole 
stepped up to assume all duties and helped bring all planning 
projects to completion.  Alexandria Butler, who served as 
mentor for the team, calls Nicole "a super star."  Based on her 
performance, Nicole was chosen as a nominee for one of the 
WIT annual scholarships. 
 

Nicole decided that she could not apply for the WIT program in FY16 because she needed to work to 
pay for college and to help support her family.  She was recently hired, through Monty Tech’s Co-
Operative Education Program, to handle billing and scheduling during her trade week and after 
school for LUK, Inc., a non-profit social service agency located in Fitchburg. 
Nicole is currently serving as secretary of Monty Tech’s chapter of the National Honor Society.  She 
was the sole Monty Tech recipient of the state’s Christian A. Herter Memorial Scholarship and 
received the John & Abigail Adams Scholarship.  She has received many awards and recognitions 
throughout her high school career.  College is her main goal right now, and she wants to major in 
pediatric psychiatry. 
 
Districts:  Ashburnam-Westminster; Fitchburg; Gardner; Groton-Dunstable; Leominster; Lunenburg; 
Montachusett Regional Vocational School; Narragansett Regional High School; Nashoba; Quabbin 
Regional High School; Ralph Mahar Regional  
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North Shore Workforce Development Board 
For more information, visit northshorewib.com 
 
Connecting Activities (CA) Staff worked with school liaisons and students at our four Partner 
Schools in FY15:  Peabody Learning Academy, Fecteau Leary Alternative High School in Lynn, Lynn 
Vocational Technical Institute and Salem High School Vocational Programs.  CA staff facilitated 
workshops with these schools, providing Career Awareness, Career Exploration and Career 
Immersion workshops to assist some 100 students per quarter with their work readiness 
development and job search activities. CA staff also developed career fairs at four schools. 
 
CA staff also supported the Amp It Up Program, which is a professional development opportunity 
designed to improve science and math instruction while introducing students to careers in 
manufacturing and other STEM industries.  Seven teachers partnered with four businesses and 
completed a one day externship, along with two half day sessions of professional development.  
They then created lesson plans as a result of the professional development and business visits.  
Businesses included Medtronic, Cell Signaling, Microline Surgical, and Thrive BioScience.  
 
In an exciting example of the replication of a very impressive CA initiative, the North Shore WDB 
began the development of a new internship program at Medtronic, an international medical device 
company specializing in manufacturing of cardiac catheters. The inspiration for the program was 
the Tyco Women in Technology program described in the North Central summary above.   A female 
plastics engineer at Medtronic knew about the Tyco program because her sister participated in it 
while in high school.  The Medtronic employee contacted the North Shore WDB staff to see if a 
similar program could be launched at Medtronic.   This wonderful impulse has been 16 female 
students applied for paid engineering internships to take place over the upcoming school year.  Six 
students were chosen and will begin the internship in September.   
 
The North Shore WDB also sustained its longstanding supports for summer employment for 
students in the region, and had its most successful summer yet, with 592 youth employed. 
  
Student Profile:  Cody   
Cody is a senior at Salem High School, in the Vocational Program. 
Cody has aspirations to become an electrician, and eventually to 
own his own company. Cody worked with the Connecting Activities 
staff in 2014, and they helped him obtain his first (subsidized) job 
with the City of Salem, at the Cemetery (Department of Public 
Works). While working at the Salem Cemetery, Cody appreciated 
the opportunities to improve his communication and interpersonal 
abilities, as well  as to work as a team member, all skills he firmly 
believes he needs to build in order to have success at any job.  
 
Because Cody did such an excellent job in the preceding  summer 
for the Salem Cemetery, the City of Salem decided to hired him back and pay the wages itself, 

http://www.northshorewib.com/
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starting in May 2015. Cody attended all the Signal Success workshops through YouthWorks.  Now, 
with an unsubsidized job, and continued support from the Youth Career Center Connecting Activities 
staff, he feels that he is able to perform well and work hard.  He is also excelling in school, and is 
working diligently towards his career goals.  He credits the succession of experiences he has had 
access to through these programs with his confidence and future direction. 
 
Districts:   Beverly; Danvers; Gloucester; Lynn; Marblehead; New Liberty Charter School; Peabody; Salem 
 

Partnership for a Skilled Workforce (“PSW”) 
For more information, visit pswinc.org 
 
In the Metro South/West region, Partnerships for a Skilled Workforce (PSW) staff were busy in FY15 
with their five partner schools:  Bellingham, Framingham, Marlborough, Norwood and Waltham.  
This was a challenging year as the region had two schools with new administrations and Norwood 
High School was a new partner school.  Amidst these challenges, PSW exceeded its annual goal and 
brokered 468 students in jobs and internships, creating $2.3 million in qualifying wages.  It also 
provided 1,500 students with career exploration activities.   
 
PSW’s CA focus for FY15 was two-fold:  Engaging new school administrations to understand the 
value of incorporating work and learning opportunities for students, and employer outreach.  
An example of engaging a new administration was Norwood High School.  The process required 
learning what the school’s career development priorities  were, and how the region could best 
complement them with awareness, exploration and immersion activities.  In Norwood, the school’s 
primary goal was to identify those students who were struggling to graduate or had not made any 
plans after graduation.  Working one-on-one with students identified by guidance and school 
administration, the career specialist guided students to think about post high school occupations 
through career activities, internships and jobs.  
 
Another example of effective partnering was at Marlborough High School where the focus was 
employer engagement through the STEM Early College High School.  Employers were asked to 
participate in project-based learning with 9th and 10th grade students.  These opportunities 
provided employers with insight into the skills high school students were already acquiring, which 
led to piloting two successful summer internship programs in healthcare and technology.  
 
PSW Youth Careers works with its partner schools to identity their priorities for career 
development and helps to align them with both the mission of PSW and ESE’s vision of College and 
Career Readiness.  The program’s success relies on keeping the schools and employers engaged in a 
meaningful way with leadership, measurable goals and strong communication.   
  
Student Profile:  Brittanie S.   
Brittanie S. is an eighteen-year-old student enrolled in the Senior Project class at Bellingham High 
School. Brittanie has a strong interest in nursing, and has been considering a specialty in pediatric 
nursing, as a potential career path after high school. It has been difficult to place students in the 

http://www.pswinc.org/
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medical field near that school, and PSW has saturated the one hospital that currently takes students 
for internships.  Staff discussed other settings that would give Brittanie some hands on experience.  
 
She proposed  working with children in some capacity, to see if the pediatric specialty really would 
suit her. Brittanie came up with a plan to intern in two places, an elementary school that had a 
preschool program, and a private preschool. Her idea was to work at both places so she could see 
the differences between the public and private settings and how that might affect the services 
offered. The career specialist thought this was a great idea, and helped her make the contacts she 
needed to get the internship going. Brittanie was a go-getter from the start. She and the career 
specialist contacted the Stall Brook Elementary school and set up her internship to work with the 
preschool program. Then she reached out to Wee Folk, a privately run preschool program.   
 
Brittanie found her internship to be both rewarding and fun. She definitely decided she would like a 
career working with children, and the experience contributed to her certainty that pediatric nursing 
is her preferred career path.  Conscious of the financial challenges of attending the required further 
education, Brittanie is targeting several private institutions, with a hope of getting significant 
financial aid.  Her fallback plan is to attend a state university to help her family with the debt that 
comes from college, while pursuing her goal of becoming a pediatric nurse. 
 
Districts:   Bellingham; Brookline; Framingham; Holliston; Marlborough; Norwood; Waltham 
 

South Shore Workforce Development Board 
For more information, visit southshorewib.org 
 
The South Shore Workforce Development Board develops and coordinates work and learning 
activities and programs for both in and out of school youth. The Connecting Activities focus for 
FY15 centered on the work of program coordinators co-located in schools in Randolph, Middleboro, 
Hull and Weymouth. Some program highlights:  
 
The CA Program Coordinator in Randolph spent time working with students in the Accelerated 
Learning Academy within Randolph High School. This program enrolls students who are at risk of 
dropping out of high school, who are struggling towards reaching graduation goals, and who have 
not been successful in traditional educational settings. The Coordinator engaged youth in a full 
menu of Career Awareness and Career Exploration activities. 
 
In Middleboro, the development of the “James Braga Pathway to Business Program” was very 
exciting. Offered to students in grades 10-12 considering a career in business, participants were 
transported to Massasoit Community College daily to take Intro-to-Business, the first in a 3 course 
class sequence. Students earning a 74% or higher were awarded both high school and 3 college 
credits, completely free of charge to the student.  
 
At Hull High School, Connecting Activities funding allowed staff to work to better coordinate 
transition efforts for students making the leap from the 8th grade (Memorial Middle School) to the 

http://www.southshorewib.org/


Regional Profiles 

Connecting Activities Annual Report FY15, page 34 
 

9th grade (Hull High School). Qualitative evidence from the previous two classes had identified this 
need. The established advisory program at HHS and the newly created advisory program at MMS 
facilitated a new transition experience for students. As part of four separate transition events, 63 
youth were able to participate in the design of Individual Learning Plans (ILP’s) with assistance from 
high school mentors and staff, greatly enhancing their college and career planning experience. 
 
Weymouth High School, was able to expand its Job Shadow and Internship programming and saw 
an increase in the number of businesses involved in those activities. A successful Career Fair with 
over 60 employer participants brought students and employers together in a meaningful time of 
exploration. Weymouth continued to expand on its successful Credit for Life Fair, bringing real 
world financial literacy to seniors. 
 
To the benefit of the entire region, a teacher extern from Randolph developed a STEM Careers 
website which includes interviews with STEM professionals, data and resources. In a nice marriage 
between programs, a YouthWorks intern with an interest in STEM fields picked up this project for 
FY16, allowing her to make valuable connections in her field of interest. 
 
Student Profile:   Gabby K. 
Quincy District Court is a strong partner to CA.  It has several different 
programs that offer students exposure to the court system.  For 
example, it sponsors a Job Shadow opportunity, enabling students to 
observe court proceedings, and meet with lawyers, judges and staff. 
 
In another facet of this school/employer partnership, several students 
in the Weymouth High School Class of 2014 and 2015 completed their 
Capstone requirements at the Court.  They worked to create a mock 
trial room where the attorneys practice their opening and closing 
statements as well as other court related matters before actually 
addressing them in court.  Gabby K. has participated in this process by playing the role of Juror, 
District Attorney and even Judge.  Gabby has taken this one step further, serving as a volunteer 
intern for the Court.   
 
In the words of Ms. O’Donnell, lead contact at the court for the programs, “Our goal is that by the 
time Gabby has completed her Internship here for the Quincy District Court office, she will 
understand the Criminal Court system and the role of the Public Defender as well as the 
administrative work that needs to be done behind the scenes.”  Gabby has added this Student 
Internship to her resume, supporting her goal of one day working within the Criminal Justice 
System.  Ms. O’Donnell is extremely happy with the work ethics exhibited by Gabby and is eager to 
place more students at the Court in the very near future.  Pictured in photo: Mr. Patrick Gioia, 
Attorney, Miss Gabby Keough, WHS Student, Ms. Winnie O`Donnell, Administrative Assistant 
 
Districts:  Carver; Hull; Marshfield; Middleborough; Randolph; South Shore Regional Vocational 
Technical; Weymouth  
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In FY15, the staff of the Connecting Activities initiative all across the state reported 10,487 students who 
participated in work-based learning experiences brokered by the CA initiative.  Data about their 
placements was recorded in the Connecting Activities database, known officially as the Massachusetts 
Career Ready Database (MACR).  MACR is the source of information that enables ESE to quantify the 
impact of the CA initiative.   
 
This report lifts up the stories of 16 of those 10,487 students.  There is a powerful message from their 
stories; all of them gained not only new skills, but also greater certainty about their plans for college and 
career.  In fact, those that were seniors in FY15 are all in college, with plans significantly affected by their 
internship experiences.  There is an important inference to be drawn.  Many of the remaining 10,470 
students have undoubtedly been similarly equipped for making the important decisions they are facing 
about college and careers.  The CA initiative offers a powerful input into students’ future success; for 
some of them, the experience is transformational.  
 
ESE has adopted a set of trajectories and benchmarks for growth of college and career readiness for all 
students that includes the goal of work-based learning experiences for many more students.  Connecting 
Activities is the state’s leading system for accomplishing this, opening doors for students to a multitude 
of workplaces  and equipping students through their work readiness training, and then their placements  
at these sites, with the 21st century skills they need for success in future employment.  CA’s substantial 
network of practitioners  are fully prepared to scale up their efforts as appropriate, and to continually 
improve their systems for brokering all the relationships and systems needed to accomplish this.   It is 
not difficult to envision a career development education system that offers experience like these to all of 
the students of the Commonwealth. 
 
The MA Department of Elementary and Secondary Education is pleased to offer this report to present 
information about Connecting Activities in FY15. 
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History of Connecting Activities Funding and Participation since 1998 
 

Fiscal Year 
State Funds 
(7027-0019) 

Total Employer 
Wages Paid 

Number of Student 
Internships 

Number of Participating 
Employers 

1998 $3,000,000 $17,788,585 6,030 3,486 

1999 $4,500,000 $32,522,787 20,206 7,985 

2000 $5,000,000 $36,847,721 22,614 8,591 

2001 $5,000,000 $42,418,956 22,239 11,233 

2002 $4,653,000 $43,508,097 23,142 10,028 

2003 $4,129,687 $45,306,969 20,129 7,903 

2004 $4,129,687 $39,705,514 12,907 6,879 

2005 $4,129,687 $34,762,571 12,656 5,610 

2006 $4,129,687 $36,804,581 12,612 5,288 

2007 $7,129,687 $42,139,183 17,547 6,590 

2008 $4,129,687 $37,711,412 14,729 5,624 

2009 $2,000,000 $29,335,507 13,051 5,531 

2010 $2,000,000 $14,812,944 11,033 3,876 

2011 $2,000,000 $12,246,889 10,046 3,526 

2012 
$750,000 + 
(FY11 Sup 

$2,000,000) 
$13,141,543 9,819 3,529 

2013 $2,870,000 $11,900,000 9,832 3,530 

2014 $2,750,000 $13,962,000 10,324 3,510 

2015 $3,025,000 $14,690,000 10,487 3,477 

 
Note:  In FY15, $225,000 of the allocation was earmarked for two separate programs, leaving $2.75 million for CA, in effect 
level funding the CA initiative. 

 
Source: Massachusetts Department of Elementary and Secondary Education  

 

Additional Resources relating to Connecting Activities: 
 

 The Connecting Activities web site, for data entry about WBLPs:  massconnecting.org 

 Massachusetts Department of Elementary and Secondary Education web page dedicated to 
Connecting Activities initiative: doe.mass.edu/connect/ 

 Website with supporting materials about the MA Work-Based Learning Plan:   skillslibrary.org 

 Website offering a peer-sharing platform for a wide range of curricula and activities for project-
based and work-based learning: Contextual Learning Portal 

 The Future Ready website, for messaging and marketing to adults who are influential in the lives 
of youth, about the steps needed to be ready by the end of high school for college and career: 
futurereadyma.org 

http://www.massconnecting.org/
http://www.doe.mass.edu/connect/
http://www.skillslibrary.org/
http://resources21.org/cl/
http://www.futurereadyma.org/
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